University Budget Committee
Thursday, September 24, 2026

UBC meeting attendees: Please ensure your full name shows onscreen

* Please use the “raise hand” function for questions during Q&A
« We’ll do our best to address questions posted in the Chat

* Public forum begins approximately 11:40 AM

* Today’s presentation will be posted to the UBC webpage

Next UBC meeting: Thursday, October 22,2026 from 10AM - 12PM



‘Amy Sueyoshi
Provost & Vice President
Academic Affairs

CFO & Vice Pres
Administration .




Today's UBC Meeting Agenda
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Budget 101

UBC Work Group recap:
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UBC “Office Hours”

Members of the University Budget Committee (UBC) invite you to drop into UBC Office Hours to
provide your feedback on meeting presentations, suggest topics for future meetings or discuss
university budget-related questions with your peers.

This is an opportunity to dialogue directly with your UBC member-representatives.

UBC OFFICE HOURS via Zoom
(tomorrow) Friday, September 25, 2026

Faculty & MPP: 11:00 AM - 12:00 PM
Staff: 11:00 AM - 12:00 PM

RSVP to: ubc@sfsu.edu
Office Hours take place via Zoom



e UBC Member roll call

 Welcome new UBC Faculty member:

Michelle Sinapuelas, Assistant Professor
Chemistry and Biochemistry Department
College of Science & Engineering

* Approval of Minutes from August 2026 meeting



FALL 2026

Budget 101

University Budget Committee

Budget basics, language, and annual cycles

Genie Stowers
Danny Gabriner

With grateful acknowledgment to Elena Stoian and Jay Orendorff for materials adapted for this presentation




BUDGET BASICS

Two parts to every budget

An approved budget estimates income and spending for one fiscal year. At SF State, the
fiscal year runs from July 1 through June 30.

| Revenue Expenses
Where the money comes from How the money is used
State appropriation Salaries and benefits
Student tuition and fees Operating expenses
Self-generated revenue from self-support Travel and hospitality
operations

Professional development
Lottery, trust, grant, and contract funds

The approved plan is a legal document that provides spending authority and a
baseline for comparing forecasts and actual results.



BUDGET TERMINOLOGY

Eight terms to make budget conversations easier

@ Base budget One-time funding
Ongoing funding incorporated into a unit's annual budget Temporary funding provided for a specific purpose or
and expected to continue from year to year. period that does not become part of the permanent

base budget.

@® Actuals Forecast
Revenue received and expenses incurred and recorded An estimate of future revenue and spending based on
during the fiscal year. current information.

@ Variance analysis Structural Deficit
A comparison of budgeted amounts with actual results. A recurring imbalance in which ongoing expenditures

exceed ongoing revenues or resources.

@® Carryforward Scenario
Eligible unspent funds left at year-end and moved into the One possible option, usually among several, prepared for
next fiscal year, subject to campus policy. decision-making.

The full glossary appears on each UBC meeting agenda.



HISTORICAL EXAMPLE

FY2025-26 budget scenario planning

Different resource assumptions produce different gaps while the cost base remains the same.
Dollars in millions Scenario 1 Scenario 2 Scenario 3
Resources: 2024-25 base $360.6 $360.6 $360.6
Less adjustments ($26.4) ($18.7) ($16.1)
2025-26 resource base $334.2 $341.9 $344.5
Costs: 2024-25 base $374.5 $374.5 $374.5
Plus adjustments $3.0 $3.0 $3.0
2025-26 cost base $377.5 $377.5 $377.5
Gap ($43.3) ($35.6) ($33.0)

Historical FY2025-26 example; amount shown in millions



HISTORICAL EXAMPLE

Structural deficit: recurring costs exceed resources
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($12.1) ($8.1) ($10.0) ($9.0) ($13.8) ($7.1) ($12.6)

amount shown in millions



STATE BUDGET PROCESS

From proposal to enacted budget

2026 MILESTONES
JAN 10 Governor released the proposed 2026-27 budget

Legislative budget committees reviewed the proposal
and developed their versions
MAY 14 Governor released the May Revision

Legislature's deadline to pass the budget bill

JULY 1 The 2026-27 fiscal year began

BETWEEN THE DATES

The Governor and Legislature negotiate
priorities through winter and spring.
Assembly and Senate budget
committees develop legislative versions
of the state budget.

HOW THE PACKAGE WORKS

The budget bill authorizes spending for
one fiscal year. Trailer bills make the
related statutory changes.

The 2026-27 fiscal year began July 1, 2026, and ends June 30, 2027.




CYCLES AND TIMELINE

Three connected calendars shape one campus budget

MAY-JUNE JuLy AUG-NOV DEC-JAN FEB-APR MAY-JULY

CSU consults with  CSU provides Campus data SF State develops Units develop plans ~ May Revise, final
campus initial campus informs the CSU its framework. while the Legislature  budget, campus
constituents and allocations operating budget Governor releases  reviews the decisions, and CSU
System Budget following the request. the January proposal. allocations.
Advisory final state proposal.

Committee (SBAC). budget.

STATE January proposal — February LAO review — May revision — June enactment

CcSU Consultation starts in May; Trustees adopt the request in September; campus allocations follow the
state budget.

SESTATE Framework in December; unit plans in February-March; cabinet review in April; finalization in May-June.



CA STATE BUDGET

2026-27 budget: balanced through 2027-28

$351.7B

Total state funds

$251.5B

General Fund

$28.8B

Combined reserves

Balanced budget in
2026-27 and 2027-28

SHARE OF STATE SPENDING

Health & Human Services

K-12 Education

Higher Education

Transportation

Corrections & Rehabilitation

Why it matters: CSU's state appropriation depends on
decisions made within this broader budget.

41.4%

26.4%

8.0%

5.3%

5.3%




SF STATE BUDGET

General Operating Fund and self-support

GENERAL OPERATING FUND

The main fund for instruction, student
services, administration, and other
ongoing campus operations.

Primary revenue

State appropriation

Student tuition and fees

Campus areas supported

Academic Affairs, Administration & Finance, the
Office of the President, Student Affairs & Enrollment
Management, University Advancement, and
university-wide operations.

SELF-SUPPORT OPERATIONS

Fees, charges, and other unit revenue must cover
expenses. These operations do not receive state
support for their regular activities.

SF State self-supports

Athletics Student Health Services

Children's Campus College of Professional &

Campus Recreation and Global Education

Student Union Housing, Dining &
Conference Services and

Parking & Transportation
& P Residential Life

The campus also uses student fee, grant, contract,
restricted, capital, and auxiliary funds.




SF STATE BUDGET

FY2025-26 OpenBook: the consolidated operating plan

ALL FUNDS

$545.7M $553.0M

Budgeted revenue Budgeted expense

LARGEST FUND GROUPS

I Operating Funds Revenue $340.9M, expense $348.0M
Housing $78.2M
Grants & Contracts $35.6M

I Other fund groups Self-support, fees, auxiliaries, and more

These are adopted budget figures, not year-end actuals. OpenBook supports drill-down by fund and account.

63%

14%

6%

17%

10



RESOURCES

Where to explore, verify, and continue the conversation

a SF State OpenBook
FY2025-26 consolidated budget with interactive fund and account drill-down

August 2026 UBC presentation
Current-year state, CSU, and SF State budget details (see pages 12-23)

o Budget Administration & Operations

Campus budget guidance, reports, policies, and contacts

University Budget Committee

Agendas, presentations, membership, and committee purpose

e Budget 101: Budget Cycles

Official state, CSU, and campus budget calendars

California budget resources

Department of Finance and Legislative Analyst's Office

UBC questions to keep asking: What are the assumptions? What changed? Is the funding recurring? What does

the choice advance?
11


https://sfsu.openbook.questica.com/#/spotlight/8b1ece89-c62e-4cad-b94b-1953c7095604
https://adminfin.sfsu.edu/sites/default/files/documents/UBC%20Meeting%20Presentation%20August%202026.pdf
https://budget.sfsu.edu/
https://adminfin.sfsu.edu/university-budget-committee-0
https://budget.sfsu.edu/index.php/budget-1o1-budget-cycles
https://budget.sfsu.edu/index.php/budget-1o1-budget-cycles
https://budget.sfsu.edu/index.php/budget-1o1-budget-cycles
https://dof.ca.gov/budget/

* From UBC members
* From meeting guests
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UBC Alternative Revenue Work Group:
* Led by Jackson Wilson during Fall 2025 - Spring 2026

» Reviewed alternative sources of consistent funding to bridge the gap between state
appropriation and tuition revenue

 Discussed Pouring Rights: Research paper and set of recommendations led to

Academic Senate resolution

W State appropriations M Tuition revenue

$1.669 $2,463 $624
$4,262 $4,303 5 b0

uc'o4 uc'24 Csu 'o4 Csu 24 CCC'04 CCC'24

* Facility Rentals Lessons Learned

$8,000

e Sorted and prioritized 120 Additional Sources |« =
of Revenue for Universities

$2.000 $4,681

$-

Follow up: Work Group will re-form one-time
to diSCUSS Pou ring Rights RFP to be presented SOURCE: Integrated Postsecondary Education Data System (IPEDS).

NOTES: Numbers are in millions. Inflation adjusted to 2026 dollars. State appropriations for community

at U BC n eXt m O nth colleges include state and local appropriations.


https://sfsu.box.com/s/qrz1ad6lvk0eow4iouq64tz1ei10o5ud
https://sfsu.policystat.com/policy/20440889/latest
https://www.ppic.org/publication/higher-education-funding-in-california/

21

UBC Cost Recovery Work Group:
* Led by Irina Okhremtchouk during Fall 2025 - Spring 2026

* Received approval at May UBC meeting to form
the UBC Cost Recovery Oversight Committee

* The purpose of the Cost Recovery Oversight Committee is to:

1. Implementand update the Cost Recovery Policy to ensure consistent application of cost

recovery principles and methodologies;
2. Review unit-level cost recovery plans before they are submitted to the Chief Financial Officer

(CFO) for approval and publication;

3. Oversee, develop, administer, and adjust the formal cost recovery dispute resolution process as
needed; and for review, consideration, and suggestions. Provide the University Budget
Committee (UBC) with an annual report

* Follow up: Committee will be formed this semester to begin their work



UBC Charge Revision Work Group: [ macsco o

STATE UNWERSITY Email: uijsc ) 5cf5u.:|du

° Led by Danny Gabrlner du”ng Fa“ 2025 i Sprlng 2026 UNIVERSITY BUDGET COMMITTEE CHARGE

The University Budget Committee ("UBC") is charged with serving as a deliberative body that provides the
San Francisco State University President with ongoing advice and recommendations related to budget
policy, plannina. and assessment for all university funds includina auxiliaries. The UBC aims to ensure that

* Updated UBC Charge with revisions to:

* Role & Purpose: UBC established as advisory to President to include auxiliary operations

* Membership & Representation: updated positions, procedures for nominations and added Senate
Chair to Steering Committee seat.

* Governance Structure: Steering Committee responsibilities updated: agenda-setting authority,
engagement methods, Office Hours facilitation, budget literacy support programs

* Decision Procedures: Updated language to govern how/when UBC votes may occur.

* Transparency Practices: set consistent expectations for reporting, documentation standards, and

meeting processes that ensure accountability

Follow up: Modification considerations to the UBC Charge will continue



* From UBC members
* From meeting guests



5 Minute Break



Chair Time Base and Salary

Carleen Mandolfo, Associate Provost
Michael Scott, Vice Provost

Academic Affairs



Background

* In 2019, then Provost Jennifer Summit asked the deans to
develop a transparent and equitable system for chair TB to
be used across the campus. The Pandemic derailed that
effort.

* Two years ago, Provost Sueyoshi received requests from
chairs for the campus to reignite this effort. The Provost
asked the Deans and Associate Provost Mandolfo to
undertake this work, with budgetary input from Vice
Provost Scott.



* Infall 2024, the Deans and | began regular meetings
to discuss a formula that would be as equitable as
possible, and fairly simple to communicate and
Implement.

* We concluded that it made the most sense to
adopt the basic formula used at several other
campuses, but to decide for our campus how to
weight the factors.



Weighting of Factors Used to Calculate Time Base

» FTE faculty tenured or tenure-track, including FERP — 0.30

» Student headcount in majors and credential programs — 0.25
» FTE students registered in classes — 0.20

» Lecturer faculty headcount — 0.20

» FTE staff — 0.05

» In addition, departments with a particularly heavy accreditation
workload qualify for an additional .2/semester, or .2/year.

The resultis that Chair TB has been adjusted higher or lower across the
university, based on the factors, their weighting, and FTE constraints.



FTEs Allotted to Chair Time Base

e Base Chair TB allotted: 26 FTEs

 With some variation, historically, the total FTEs for Chair
TB was 31. Because of a nearly 30% decrease in
enrollment in the past decade, with no adjustmentto TB
over the years, Vice Provost Scott calculated a less than
proportional decrease in overall FTE to be distributed to
chairs according to the new formula.

* With accreditation time added, the total is roughly 27.6.



The contract provides for Chair stipends (though not chair TB). Department chairs receive
a salary that has two components: a flat monthly stipend, as described in Article 31.27 of
the Collective Bargaining Agreement, and an additional percentage increase based on
the department chair administrative fraction.

* Flat monthly amount (CBA): Employees serving as department chair in class codes
2481 and 2482 shall receive a minimum stipend of $160, and for those chairpersons of
departments of eighteen (18) or more full-time equivalent faculty, the minimum
stipend shall be $240. These amounts are minimums and campuses may provide
larger stipends, which SFSU does.

* Additional percentage increase based on the department chair administrative fraction:
12-month department chairs (2481) will receive an additional 3.0% of the salary

attributed to department chair administrative duties.

Chair salary can be estimated using the link on the Faculty Affairs website.



* Chairsre-elected this fall have seen a change to
their TB, but we are currently working with HR to
manually manipulate chair salary to allow a grace
period of one year. After one year, their salary will
be adjusted.

* Chairs that will be re-elected or newly elected next
year will see an adjustment to their salary,
according to the formula explained in the previous
slide.



Chair Time Base Calculation

Normalize each variable

For each department, convert every workload measure into that department's share of the campus total.

Workload shares calculated for each department

Faculty FTE share

Majors share

Student FTES share

Lecturer headcount share

Staff FTE share

Faculty FTE, / % Faculty FTE

Majors; / Z Majors

FTES, / X FTES

Lecturers; / X Lecturers

Staff, / % Staff

Weights used in the formula

Faculty FTE
Number of student majors
Student FTES from instruction

Lecturer headcount

Staff FTE

Key idea Normalizing puts all variables on the
same scale before weighting them.



Chair Time Base Calculation

Compute the weighted score
Each department's score is the sum of its five normalized shares multiplied by the approved weights.

S 030 Faculty FTE; 025 Majors; +0.20 FTES; T 0.20 Lecturers; - 0.05 Staff;
core; =5 Y. Faculty FTE ' Y. Majors ' Y FTES ' Y Lecturers ' Y Staff

2 Score; =1
o Weighted score ° Raw FTE e Round ° Bounds o Rebalance
Composite workload score Score; x 26 Nearest 0.2 FTE Minimum 0.2; maximum 1.6 Adjust until total = 26.0
Convert score to FTE allocation Apply constraints and reconcile to 26.0 FTE
Raw ETE. Converts a continuous calculated value into one of
— _ l the allowable increments: 0.2, 0.4, 0.6, 0.8, etc.
Raw FTE; = Score; Rounded; = round <T> x 0.2

No department can receive less than 0.2 FTE

FTE; = min(1.6, max(0.2, Rounded;)) Nodepartmentcan receive more than 1.6 FTE
! ’ ! Anything between 0.2 and 1.6 remains unchanged

X 26y Score; =1

Final reconciliation After rounding and bounds, the total may be more or less that 26.0. If so, one must adjustin 0.2 FTE
increments using the rounding remainders until the total allocation equals exactly 26.0 FTE.



Reconciliation can be done by identifying the largest upward rounding
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- EED
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- PHIL
-RRS
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ML

- COUN

-ECON

- ELIT

Calculated
Share of 26
1213
1.5161
1.4015
1.1400
1.1338
1.0636
0.8345
0.7376
0.6452
0.6368
0.5842
0.5544
0.5549
0.5456
0.5350
0.5310
0.5256
0.4967
0.4765
0.4746
0.4645
0.4652
0.4566
0.4564
0.4483
0.4203
0.4152
0.4087
0.3758
0.3682
0.3568
0.3553
0.3536
0.3531
0.3340
0.3229
0.2999

0.3075

0.3001
0.2783

Rounded
Allocation

16
1.4
12
12
1.0
0.8
0.8
0.6
0.6
06
0.6
0.6
0.6
0.6
06
0.6
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.2

0.4

0.4
0.2

Rounding
Difference

0.0839
-0.0015
0.0600
0.0662
-0.0636
-0.0345
0.0624
-0.0452
-0.0368
0.0158
0.0456
0.0451
0.0544
0.0650
0.0690
0.0744
-0.0967
-0.0765
-0.0746
-0.0645
-0.0652
-0.0566
-0.0564
-0.0483
-0.0203
-0.0152
-0.0087
0.0242
0.0318
0.0432
0.0447
0.0464
0.0469
0.0660
0.0771
-0.099%

0.0999
-0.0783

Eligible
Upward
Benefit
0.0839
0.0000
0.0600
0.0662
0.0000
0.0000
0.0624
0.0000
0.0000
0.0158
0.0456
0.0451
0.0544
0.0650
0.0690
0.0744
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0000
0.0242
0.0318
0.0432
0.0447
0.0464
0.0469
0.0660
0.0771
0.0000

0.0000

Normalization
Adjustment

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

-0.2

-0.2
0.0

Final
Allocation

16
1.4
12
12
1.0
0.8
0.8
06
0.6
06
06
0.6
06
0.6
06
06
0.4
0.4
0.4
0.4
04
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.2

0.2

0.2
0.2

Normalization Note

Reduced by 0.2: one of the two largest
eligible upward rounding adjustments

Reduced by 0.2: one of the two largest
eligible upward rounding adjustments
Protected 0.2 minimum

The formula produces a total rounded allocation of 26.4 FTE.
Because the overall allocation is capped at 26.0 FTE, two
departments must be adjusted downward by 0.2 FTE each.

rounding benefit = rounded allocation — calculated share

Decision rule: reduce the departments that gained the most from
rounding. Inthe chart, darker green indicates a larger upward
rounding adjustment.

Since the two departments highlighted in dark green, ECON and
ISYS, benefited the most from the initial rounding.
Their allocations were each reduced by 0.2 FTE to bring the total
back to the 26.0 FTE cap.



Sheet1

		Unit		T/TT FTE		Major Headcount		Instructional FTES		Lecturer Headcount		Staff FTE		Faculty FTE/Faculty Total		Major Unit/Major Total		FTES unit/FTES Total		Lecturer Headcount/Lecturer Total		Staff FTE/Staff Total		Formula Calculation		* 26FTE

		146 - BIOL		37.4		1,473		934.2		16		12		0.05974		0.07616		0.05551		0.02428		0.10782		0.05831		1.51610

		590 - PSY		25.4		1,732		965.7		20		4		0.04057		0.08956		0.05739		0.03035		0.03594		0.05390		1.40150

		252 - ENGR		26		1,235		546.8		22		5		0.04153		0.06386		0.03250		0.03338		0.04492		0.04384		1.13997

		515 - NURS		8.4		866		257.9		79		3		0.01342		0.04478		0.01533		0.11988		0.02695		0.04361		1.13382

		189 - CSC		16.07		1,372		638.9		23		2		0.02567		0.07094		0.03797		0.03490		0.01797		0.04091		1.06359

		255 - ENG		23.9		287		494.4		32		3		0.03817		0.01484		0.02938		0.04856		0.02695		0.03210		0.83454

		487 - MATH		20		175		854.9		18		2		0.03194		0.00905		0.05080		0.02731		0.01797		0.02837		0.73755

		260 - CINE		17.2		557		372.9		8		5.6		0.02747		0.02880		0.02216		0.01214		0.05031		0.02482		0.64525

		688 - COMM		13.9		371		423.5		20		4.3		0.02220		0.01918		0.02517		0.03035		0.03863		0.02449		0.63678

		307 - ENV		17.07		251		548.3		9		4		0.02726		0.01298		0.03259		0.01366		0.03594		0.02247		0.58421

		178 - CHEM		15.3		301		437.8		8		5.5		0.02444		0.01556		0.02602		0.01214		0.04942		0.02132		0.55443

		695 - SPED		5.2		241		214.8		39		3		0.00831		0.01246		0.01276		0.05918		0.02695		0.02134		0.55494

		211 - DES		12.1		515		297.8		12		3		0.01933		0.02663		0.01770		0.01821		0.02695		0.02098		0.54559

		334 - PH		10.6		481		309.0		17		1		0.01693		0.02487		0.01836		0.02580		0.00898		0.02058		0.53504

		421 - KIN		11.9		544		267.6		11		2.6		0.01901		0.02813		0.01590		0.01669		0.02336		0.02042		0.53096

		101 - ACCT		17.2		556		332.9		2		0.5		0.02747		0.02875		0.01978		0.00303		0.00449		0.02022		0.52564

		173 - FINA		6.1		671		261.8		13		1		0.00974		0.03469		0.01556		0.01973		0.00898		0.01910		0.49667

		136 - ART		13		440		260.3		5		4		0.02076		0.02275		0.01547		0.00759		0.03594		0.01833		0.47646

		476 - MKTG		13.4		630		265.9		1		0.5		0.02140		0.03257		0.01580		0.00152		0.00449		0.01825		0.47456

		671 - S W		5.4		296		257.0		25		1.8		0.00863		0.01531		0.01527		0.03794		0.01617		0.01786		0.46448

		461 - MGMT		15.9		366		217.6		9		0.5		0.02540		0.01892		0.01293		0.01366		0.00449		0.01789		0.46519

		157 - BECA		14.4		397		262.1		5		2		0.02300		0.02053		0.01558		0.00759		0.01797		0.01756		0.45664

		208 - CJ		8.6		498		269.9		11		1		0.01374		0.02575		0.01604		0.01669		0.00898		0.01755		0.45639

		179 - CAD		9.4		531		252.1		8		1		0.01501		0.02746		0.01498		0.01214		0.00898		0.01724		0.44829

		572 - PHYS		10.4		132		453.9		9		3		0.01661		0.00683		0.02697		0.01366		0.02695		0.01616		0.42025

		251 - EED		7.4		211		165.1		24		1		0.01182		0.01091		0.00981		0.03642		0.00898		0.01597		0.41519

		348 - HIST		14.2		193		349.1		6		1		0.02268		0.00998		0.02075		0.00910		0.00898		0.01572		0.40868

		580 - PLSI		13.1		279		219.1		5		1		0.02092		0.01443		0.01302		0.00759		0.00898		0.01445		0.37581

		560 - PHIL		6.1		146		430.3		11		2		0.00974		0.00755		0.02557		0.01669		0.01797		0.01416		0.36819

		619 - RRS		7.94		52		331.7		16		1		0.01268		0.00269		0.01971		0.02428		0.00898		0.01372		0.35683

		675 - SOC		9.1		252		292.2		7		1		0.01453		0.01303		0.01737		0.01062		0.00898		0.01366		0.35529

		119 - AAS		11.4		35		379.0		9		1		0.01821		0.00181		0.02252		0.01366		0.00898		0.01360		0.35361

		262 - FIN		8.6		528		177.1		1		0.5		0.01374		0.02730		0.01052		0.00152		0.00449		0.01358		0.35306

		501 - MUS		4.7		128		95.9		22		2.5		0.00751		0.00662		0.00570		0.03338		0.02246		0.01285		0.33400

		281 - M L		11.4		110		172.5		10		1		0.01821		0.00569		0.01025		0.01517		0.00898		0.01242		0.32289

		192 - COUN		10.4		138		133.6		9		1		0.01661		0.00714		0.00794		0.01366		0.00898		0.01154		0.29994

		235 - ECON		9.6		159		269.6		5		1		0.01533		0.00822		0.01602		0.00759		0.00898		0.01183		0.30748

		368 - ISYS		7		211		313.0		5		0.5		0.01118		0.01091		0.01860		0.00759		0.00449		0.01154		0.30014

		267 - ELIT		6.9		160		155.1		10		1		0.01102		0.00827		0.00922		0.01517		0.00898		0.01070		0.27825

		710 - TH A		7.4		137		130.4		7		3.5		0.01182		0.00708		0.00775		0.01062		0.03145		0.01056		0.27466

		196 - C W		9.1		234		169.5				2		0.01453		0.01210		0.01007		0.00000		0.01797		0.01030		0.26776

		150 - AFRS		7.6		15		303.3		8		1		0.01214		0.00078		0.01802		0.01214		0.00898		0.01032		0.26824

		693 - SLHS		5.6		172		150.7		9		1		0.00894		0.00889		0.00895		0.01366		0.00898		0.00988		0.25683

		429 - LTNS		8		28		280.1		6		0.5		0.01278		0.00145		0.01664		0.00910		0.00449		0.00957		0.24880

		375 - I R		9.8		110		152.4		2		1		0.01565		0.00569		0.00906		0.00303		0.00898		0.00899		0.23361

		244 - SED		5.4		80		95.4		11		1		0.00863		0.00414		0.00567		0.01669		0.00898		0.00854		0.22211

		369 - DS		10.4		83		152.4		2		0.5		0.01661		0.00429		0.00905		0.00303		0.00449		0.00870		0.22617

		595 - PACE		9.4		152		109.1		2				0.01501		0.00786		0.00648		0.00303		0.00000		0.00837		0.21769

		340 - HTEM		6.6		100		241.8		3		1		0.01054		0.00517		0.01437		0.00455		0.00898		0.00869		0.22590

		634 - RPT		5.3		38		139.3		9		1		0.00847		0.00196		0.00828		0.01366		0.00898		0.00787		0.20453

		350 - HUM		5.6		55		140.8		7		1		0.00894		0.00284		0.00837		0.01062		0.00898		0.00764		0.19867

		411 - JOUR		7.6		118		62.2		4		1		0.01214		0.00610		0.00370		0.00607		0.00898		0.00757		0.19680

		569 - PT		2.4		149		68.6		9		1		0.00383		0.00770		0.00408		0.01366		0.00898		0.00707		0.18387

		379 - IBUS		2.6		154		195.4		4		0.5		0.00415		0.00796		0.01161		0.00607		0.00449		0.00700		0.18192

		134 - ANTH		4.8		82		163.6		2		1		0.00767		0.00424		0.00972		0.00303		0.00898		0.00636		0.16537

		459 - LS		3.6		76		72.0		2		2		0.00575		0.00393		0.00428		0.00303		0.01797		0.00507		0.13177

		520 - AIS		2.8		4		143.9		4		0.5		0.00447		0.00021		0.00855		0.00607		0.00449		0.00454		0.11809

		781 - WGS		3.8		24		80.8		4				0.00607		0.00124		0.00480		0.00607		0.00000		0.00431		0.11195

		182 - CLAS		2.4		7		57.2		2		1		0.00383		0.00036		0.00340		0.00303		0.00898		0.00298		0.07739

		405 - JS		3.8		2		37.8						0.00607		0.00010		0.00225		0.00000		0.00000		0.00230		0.05970

		Grand Total		626.1		19340.0		16827.6		659.0		111.3		1.00000		1.00000		1.00000		1.00000		1.00000		1.00000		26.00000





Allocation Calculation

		Chair Time Allocation: 0.2 FTE Rounding and Normalization																Source Weighting in Raw Data

		FTE Cap		26.0				Rule used to reproduce the stated 26.4 FTE total: round each calculated share to the nearest 0.2 FTE, with a protected 0.2 FTE minimum allocation per department. If the total exceeds 26.0 FTE, reduce eligible departments with the largest positive rounding benefit by one 0.2 FTE increment until the cap is met.										Factor		Weight

		Allowed Increment		0.2														T/TT FTE		30%

		Minimum Department Allocation		0.2														Major Headcount		25%

		Initial Rounded Total		26.4														Instructional FTES		20%

		Excess Over Cap		0.4				Important check: nearest-0.2 rounding without the minimum would total 26.0 FTE. CLAS and JS would round to 0.0, so applying the protected 0.2 minimum adds 0.4 FTE and produces 26.4. Because they are already at the minimum, they are excluded from the normalization ranking.										Lecturer Headcount		20%

		Number of 0.2 Reductions		2														Staff FTE		5%

		Final Allocation		26.0



		Unit		Calculated Share of 26 FTE		Rounded Allocation		Rounding Difference		Eligible Upward Benefit		Normalization Adjustment		Final Allocation		Normalization Note

		146 - BIOL		1.5161		1.6		0.0839		0.0839		0.0		1.6		

		590 - PSY		1.4015		1.4		-0.0015		0.0000		0.0		1.4		

		252 - ENGR		1.1400		1.2		0.0600		0.0600		0.0		1.2

		515 - NURS		1.1338		1.2		0.0662		0.0662		0.0		1.2

		189 - CSC		1.0636		1.0		-0.0636		0.0000		0.0		1.0

		255 - ENG		0.8345		0.8		-0.0345		0.0000		0.0		0.8

		487 - MATH		0.7376		0.8		0.0624		0.0624		0.0		0.8

		260 - CINE		0.6452		0.6		-0.0452		0.0000		0.0		0.6

		688 - COMM		0.6368		0.6		-0.0368		0.0000		0.0		0.6

		307 - ENV		0.5842		0.6		0.0158		0.0158		0.0		0.6

		178 - CHEM		0.5544		0.6		0.0456		0.0456		0.0		0.6

		695 - SPED		0.5549		0.6		0.0451		0.0451		0.0		0.6

		211 - DES		0.5456		0.6		0.0544		0.0544		0.0		0.6

		334 - PH		0.5350		0.6		0.0650		0.0650		0.0		0.6

		421 - KIN		0.5310		0.6		0.0690		0.0690		0.0		0.6

		101 - ACCT		0.5256		0.6		0.0744		0.0744		0.0		0.6

		173 - FINA		0.4967		0.4		-0.0967		0.0000		0.0		0.4

		136 - ART		0.4765		0.4		-0.0765		0.0000		0.0		0.4

		476 - MKTG		0.4746		0.4		-0.0746		0.0000		0.0		0.4

		671 - S W		0.4645		0.4		-0.0645		0.0000		0.0		0.4

		461 - MGMT		0.4652		0.4		-0.0652		0.0000		0.0		0.4

		157 - BECA		0.4566		0.4		-0.0566		0.0000		0.0		0.4

		208 - CJ		0.4564		0.4		-0.0564		0.0000		0.0		0.4

		179 - CAD		0.4483		0.4		-0.0483		0.0000		0.0		0.4

		572 - PHYS		0.4203		0.4		-0.0203		0.0000		0.0		0.4

		251 - EED		0.4152		0.4		-0.0152		0.0000		0.0		0.4

		348 - HIST		0.4087		0.4		-0.0087		0.0000		0.0		0.4

		580 - PLSI		0.3758		0.4		0.0242		0.0242		0.0		0.4

		560 - PHIL		0.3682		0.4		0.0318		0.0318		0.0		0.4

		619 - RRS		0.3568		0.4		0.0432		0.0432		0.0		0.4

		675 - SOC		0.3553		0.4		0.0447		0.0447		0.0		0.4

		119 - AAS		0.3536		0.4		0.0464		0.0464		0.0		0.4

		262 - FIN		0.3531		0.4		0.0469		0.0469		0.0		0.4

		501 - MUS		0.3340		0.4		0.0660		0.0660		0.0		0.4

		281 - M L		0.3229		0.4		0.0771		0.0771		0.0		0.4

		192 - COUN		0.2999		0.2		-0.0999		0.0000		0.0		0.2

		235 - ECON		0.3075		0.4		0.0925		0.0925		-0.2		0.2		Reduced by 0.2: one of the two largest eligible upward rounding adjustments

		368 - ISYS		0.3001		0.4		0.0999		0.0999		-0.2		0.2		Reduced by 0.2: one of the two largest eligible upward rounding adjustments

		267 - ELIT		0.2783		0.2		-0.0783		0.0000		0.0		0.2		Protected 0.2 minimum

		710 - TH A		0.2747		0.2		-0.0747		0.0000		0.0		0.2		Protected 0.2 minimum

		196 - C W		0.2678		0.2		-0.0678		0.0000		0.0		0.2		Protected 0.2 minimum

		150 - AFRS		0.2682		0.2		-0.0682		0.0000		0.0		0.2		Protected 0.2 minimum

		693 - SLHS		0.2568		0.2		-0.0568		0.0000		0.0		0.2		Protected 0.2 minimum

		429 - LTNS		0.2488		0.2		-0.0488		0.0000		0.0		0.2		Protected 0.2 minimum

		375 - I R		0.2336		0.2		-0.0336		0.0000		0.0		0.2		Protected 0.2 minimum

		244 - SED		0.2221		0.2		-0.0221		0.0000		0.0		0.2		Protected 0.2 minimum

		369 - DS		0.2262		0.2		-0.0262		0.0000		0.0		0.2		Protected 0.2 minimum

		595 - PACE		0.2177		0.2		-0.0177		0.0000		0.0		0.2		Protected 0.2 minimum

		340 - HTEM		0.2259		0.2		-0.0259		0.0000		0.0		0.2		Protected 0.2 minimum

		634 - RPT		0.2045		0.2		-0.0045		0.0000		0.0		0.2		Protected 0.2 minimum

		350 - HUM		0.1987		0.2		0.0013		0.0000		0.0		0.2		Protected 0.2 minimum

		411 - JOUR		0.1968		0.2		0.0032		0.0000		0.0		0.2		Protected 0.2 minimum

		569 - PT		0.1839		0.2		0.0161		0.0000		0.0		0.2		Protected 0.2 minimum

		379 - IBUS		0.1819		0.2		0.0181		0.0000		0.0		0.2		Protected 0.2 minimum

		134 - ANTH		0.1654		0.2		0.0346		0.0000		0.0		0.2		Protected 0.2 minimum

		459 - LS		0.1318		0.2		0.0682		0.0000		0.0		0.2		Protected 0.2 minimum

		520 - AIS		0.1181		0.2		0.0819		0.0000		0.0		0.2		Protected 0.2 minimum

		781 - WGS		0.1119		0.2		0.0881		0.0000		0.0		0.2		Protected 0.2 minimum

		182 - CLAS		0.0774		0.2		0.1226		0.0000		0.0		0.2		Protected 0.2 minimum

		405 - JS		0.0597		0.2		0.1403		0.0000		0.0		0.2		Protected 0.2 minimum

		TOTAL		26.0		26.4		0.4				-0.4		26.0






Why any rounded allocations get close to 26.0 FTE, but may not equal it

Rounding is applied to each department individually, then reconciled to a fixed total.

Calculated allocations add to the 26.0 FTE pool exactly. The total can change after each departmentis rounded to a 0.2-FTE increment.

1 Artificial equal-workload case 2 Actual departments vary 3 But exact cancellation is not guaranteed
Every department has the same calculated share: Calculated shares are spread across many values, so The final total depends on where all 60 calculated
_ some round down and some round up. values fall relative to 0.2-FTE thresholds.
Score; = 1/60
26.0 x Score; =0.4333
Rounds to 0.4 for all 60 departments .Q ([ ) I. [ ) | - [ ) continuous values 0.2 units
I I
o [ o
_|_:_:_:_: I 0.4 0.6 0.8 1.0 1.2
0a eeee 06
0.48 5 0.4 0.5350.6 2 calculated =26.0
( all errors point down ) rounds down rounds up
60 x 0.4 =24.0 N .
Positive and negative errors tend to offset but may be above or below
each other.

Result: 2.0 FTE short
Therefore the rounded total is usually much closer

This is an extreme case because all rounding to 26.0 than in the equal-workload example.
moves in the same direction.

Conclusion: final reconciliation may still
be necessary to hit the hard 26.0 FTE cap.

Takeaway: normalization is not evidence of a formula error; it is the consequence of rounding continuous proportional shares into fixed 0.2-FTE units.




How the Excel spreadsheet normalizes allocations to exactly 26.0 FTE

Spreadsheet converts proportional shares into 0.2-FTE increments and then reconciles to the fixed 26.0-FTE total using an approach suited to Excel.

Spreadsheet does not simply round each department. It first converts the 26.0 FTE pool into 130 separate
0.2-FTE increments, then allocates exactly 130 increments.

1. Convert the pool to increments 2. Assign base increments 3. Add increments by largest remainder
Each department starts with a proportional FTE Each department receives the whole increments The spreadsheet ranks the decimal remainders and
share. The spreadsheet converts that share into already earned by its quota, subject to the adds one 0.2-FTE increment to the departments

a quota of 0.2-FTE increments. minimum and maximum controls. with the largest remainders until all 130 increments

are used.

26.0-0.2=130 base = floor(raw quota)

target increments bounded by min =1 and max = 8 increments Gank remainders | —> | add top 19

raw quota = (Score; X 26) + 0.2 .
. I final FTE = (base + added) x 0.2

»

Base increments left 130 increments x 0.2 =
increments total to place

111 130-111= 19 26.0 FTE

allocated total in the spreadsheet

continuous FTE share increment quota

Example row: BIOL raw quota 7.5805 > base 7 + added 1 =8 increments > 8 x 0.2=1.6 FTE

Takeaway: The simple and Excel friendly approach both produce the exact result same since it rank orders remainders




Summary: Same Method, Same Result

The difference is presentation, two methods to reach the same conclusion; both approaches allocate the same 0.2-FTE increments.

Simple explanation Excel-friendly method

Start with each department’s proportional FTE share. Convert the 26.0 FTE pool into 130 increments of 0.2.
Round to the nearest 0.2 FTE. - Assign base increments using each department’s quota.
Compare the rounded total to the 26.0 FTE cap. Rank decimal remainders.

Adjust the departments with the largest rounding benefit until Add increments by ranking until exactly 130 increments are
the total equals 26.0. allocated.

Final allocation = (base + added) x 0.2 FTE

Best for explaining the logic clearly to an audience. Best for implementing the process in Excel.

Both use the same proportional shares, the same 0.2-FTE increments, and the same remainder logic to reconcile to

Why the result matches the fixed 26.0-FTE total. There are 19 departments that either round up or are awarded an increment

Cutoff around the final added increment
How this explains ECON and ISYS

Rank Department Decision a Base increments total 111, leaving 19 increments to place.
19 BIOL Added 0.2
o Those go to 19 departments with the largest decimal remainders.
Y SI0I% 0 2 06 TEIEE e ECON and ISYS rank 20th and 21st, no more 0.2 increments.
21 ISYS No added increment

Takeaway: Spreadsheet ranks the largest remainder as #1; the simplified model has same cutoff from the opposite direction. Outcome is identical.




Savings from Reduction in Chair Time

New chair time is 3.4 FTE below AY19-20 levels, while enrollment has declined more sharply over the same period.

AY19-20 chair time Current chair time Reduction Context
31.0 FTE 27.6 FTE 3.4 FTE 28%
Baseline chair-time allocation 26.0 base + accreditation add-ons 17 increments of 0.2 FTE Enrollment decline since 2019

Savings calculation

Estimated Total Savings

Direct chair-time savings Course-release capacity
3.4 FTE x $52,835/FTE 34 releases = 3.4 lecturer FTE $562,902
$179,639 $383,263

with benefits

$10,567 with benefits for 0.2 FTE Chair Time Takeaway The estimated capacity is enough
Highest cost case scenario to support approximately 5.0 lecturer FTE
$240 CBA/mo. allocation complicates calculation 50 class sections

Cost assumption

Since 2019: enrollment down 28%; overall chair time down 11%.



* From UBC members
* From meeting guests



CPaGE Fiscal Annual Review

College of Professional & Global Education | By CPaGE Leadership Team




CPaGE Financial Model

e CPaGE revenue is baed on per enrollment not FTE

e (CPaGE Cost Recovery — 38%
O 5% to CO and 5% to SF State Cost Recovery
O 28% to cover all CPaGE Indirect, marketing, recruitment and SEIC

e  Campus Partner Revenue Sharing
O Open University — 31% of gross or $122.5 unit/enrollment
O Special Sessions — 8% of gross
o) Academic programs net revenue sharing — 50/50%

CPaGE Self-Support Reserve Target — 6 months of annual expenditure/ S9M

e  CPaGE follows all SF State and CO policies — EO 1099



Total Revenue Grew 48% since FY 18-19

$25M -

S20M A

17,050,368
14,961,144 14,048,732 15,993,791

S15M A

16,213,934 15,485 230 13,321,795

S10M -

S5M

sOM 1 1 1 1 1 1 1 1 1 1 1 1
14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26

College of Professional & Global Education (CPaGE) | San Francisco State University

$14.05M

FY2018-19 revenue

$13.32M

FY2020-21 low — pandemic disruption

FY2025-26 revenue — decade high
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$1,455,363
Winter Session

o) $1,868,779
7 /0 Other Revenue

9%

$719,613

Professional
Development Programs

3%
!

$1,603,562
Open University

$20,758,069

Total Revenue

$2,418,770
International
Programs

12%

$12,691,981
Academic Programs

61%



Academic Programs Drive Most of FY25-26 Revenue

Academic Programs

International Programs _ $2_4
Other Revenue - $1.9M
Open University - S1.6M
Winter Session - S1M

Professional Development S1M

College of Professional & Global Education (CPaGE) | San Francisco State University

$13M

61%

of FY25-26 revenue came from Academic
Programs ($12.69M)

Total FY2025-26 Revenue: $20.76MM

Other Revenue includes income received outside
of regular course tuition and enrollment. It includes
partner revenue-sharing payments, student fees,
interest and investment earnings, cost recoveries,
internal transfers, space rentals, and other
miscellaneous program-related income.



* CPaGE started to pay down $4.8M deficit from FY 22-23 and 24-25
* Completed eliminated the deficit by 7/1/25
» Starting 7/1/26, CPaGE reserve is at S3M

Total Expenses Held Broadly Steady Over the Decade

$25M -
$20M -
$15M +

S10M

SGM t T T T T T T T T T T T 1

14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26

Vi
=

m Salary & Wages Benefits Operating Expenses
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Payroll Is the Largest Cost Driver

Payroll
Operating Expenses S5M
Transfer to Colleges S1M
State/CO Overhead S1M
Cost Allocation Plan S0.25M

Rent $0.37M
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S10M 5 9 O/O

of FY25-26 expenses ($10.31M) went to
payroll

Total FY2025-26 Expenses: $17.53M

Operating expenses ($4.60M) are the second-
largest category, followed by transfers to partner
colleges (51.32M).



Expenses

Payroll

11111 50% $10.312185

Operating Expenses

BB U1% $7.213.843



CPaGE Returned $8.6M to CSU/SFSU in FY2025-26
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$112,257

Chancellor's
Office

$6/8,456

Graduate College
of Education

$56,722

College
College of TOtCI | of Science

Ethnic Studies Contributions &Engineering
$65,365 $332/01

College of
Liberal & Creative
Arts

$178,836

Lam Family
College of
Business

$212,123

Cost Allocation
to Campus

$241,556



84% of Revenue Funds Direct Program Costs

DTC Rent (incl. HVAC) i 1.8%

CSU Chancellor's Office & Overhead

4.4%

6.4% of FY25-26 revenue ($17.53M) was spent
on the cost categories at left.

College Allocations

Reimbursed Faculty Time & Benefits

7.0%

General Operating Expenses

17.5%

The remaining ~15.6% of revenue is retained beyond

Instructional Salaries & Benefits . .
these direct cost categories.

19.3%

Staff Salaries & Benefits 28.1%
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CPaGE Faculty Pay and Fund Transfer

Chancellor's Office
Business
Cost Allocation to Campus

Liberal & Creative Arts w
Ethnic Studies 51,93

Graduate College of Education

SOM S1M S1M S2M S2M S3M

Transfers M Faculty Pay
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KEY TAKEAWAYS

FY2014-15-FY2025-26 at a Glance

+22% 61%

Revenue growth from FY14—15 ($17.05M) to FY25-26 ($20.76M), a Share of FY25-26 revenue from Academic Programs ($12.69M of
decade high after a pandemic-era dip. $20.76M).

84.4% $6.38M

Share of FY25-26 revenue spent on payroll, operating costs, rent, and Total FY25-26 payment to partner colleges and CSU/SFSU: $1.88M in
college/campus allocations. transfers plus $4.50M in faculty pay.



* From UBC members
* From meeting guests



Public Forum

Open to all meeting attendees and UBC members

Please:

Send with effect

csa@EV -

Reactions

v" “raise your hand” (found on your Reactions menu) S & VOO 5
Unmute when called upon to speak. For transparency, please begin with your name,
title/department. Mute when finished to reduce noise.

& Raise hand

~ Beright back

v" limit to one question, so everyone has a chance to speak
You can “Raise your Hand” again with a follow up question, if time allows

v Thank you for sharing this space respectfully with all our community members



SAN FRANCISCO
STATE UNIVERSITY

We appreciate your interest in our University’s budget process and
the service of our UBC members and meeting attendees,
in support of our students and all our Gator families.

Check our UBC webpage for information, past meeting materials,
meeting updates and how to contact the UBC: https://adminfin.sfsu.edu/ubc



https://adminfin.sfsu.edu/ubc
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