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Campus Budget Considerations

• Budget Transparency

• Enrollment

• Funding the GSI Increases for FY 16/17 & FY 17/18

• Reducing use of one-time monies to balance budget -- $1.5 million

• Next year, we project a balanced budget

• Funding One-Time Initiatives: International Recruiting, etc.

• Capital Projects, such as: Mashouf Wellness Center, LCA Building
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Summary of the Governor’s 2016/17 State Budget

Budget Highlights

 $122.5 billion spending plan 

 Increases Proposition 2 Rainy Day Fund to a total of $6.7 Billion (54% of goal)

 Pay-down wall of debt and liabilities by $1.3 billion 

 Continue its reinvestment in education  

 Increase in Prop 98 Funding, $3.5 billion, total budget $71.9 billion

 Funding increase for CSU and UC 

 Budget focuses new spending on one-time activities such as deferred maintenance
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Summary of the Governor’s 2016/17 State Budget

Risks Remain

 The Budget assumes the continued expansion of economy, another recession should be planned for.

 Long-Term Liabilities:  State continues to address other long-term costs pressures, debts, and liabilities

Last year with the full revenue of Proposition 30 (Governors tax initiative)

World events will affect the fiscal outlook of California – Presidential Elections etc. 
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Governor’s Budget Act
2016/17 General Fund Revenue Sources

(Dollars in Millions)

Sales and Use 
Taxes

$25,727 
20.8%

Corporation 
Tax

$10,992 
8.9%

Insurance Tax
$2,345 
1.9%

All Others
$1,147 
0.9%

Personal Income
$83,393 
67.5%

Total: $123.6 Billion
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Governor’s Budget Act
2016/17 General Fund Expenditures by Agency

(Dollars in Millions)

Legislative, Judicial, Executive
$3,513 

3%

Natural Resources
$2,819 

2%

K-12 Education
$51,227 

42%

Health and Human Services
$33,240 

27%

Higher Education
$14,531 

12%

Corrections and Rehabilitation
$10,571 

9%

Other
$6,549 …

Total: $122.5 Billion
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Enacted Budget 2016
University Budget Committee

Fiscal Year 2016/17
California State University

Budget Summary



Governor’s Enacted Budget
2016/17 California State University Budget

Budget Highlights

 $153.6 million based funding, part of the Governor’s multi-year funding plan

 Shift general obligation and lease revenue bond debt-service into CSU’s budget

 Student success remains a major priority:

o Improving graduation rates 

o Increasing the number of transfer students from community colleges

o Increasing the number of degrees completed

Other Budget Items

 $35M Deferred Maintenance (one-time)

 Report on Graduation Factors

 Academic Sustainability Plan
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2016/17 Support Budget Incremental
(Dollars in Millions)

CSU Support Budget
Request

Governor’s 
January Budget Governor’s Enacted Budget 

Enrollment Growth FTE 10,700 3,560 5,194
Enrollment Growth ($) $ 50.9 $  20.7 $  33.2
Student Success and Completion 50.0 0.0    0.0
Mandatory Costs Increase (health benefits, 
space) 43.0  42.9 42.9

2% Compensation Increase 69.6 69.6 69.6
Academic Facilities & Infrastructure Needs 25.0 0.0 0.0
System Wide Initiatives 0.0 7.2 7.9

____________ ____________ ____________

Total Budget Increase in State Support $  241.5 $ 140.4 $153.6
One-time State Appropriations 95.0 87.0

_____________ ____________ ____________

Total 16/17 $  241.5 $   235.4 $  240.6
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Governor’s Budget Act
2016/17 California State University Budget

Budget Highlights

One Time Funding (undistributed from 2015-16 & 2016-17) $125.0 mil

Deferred Maintenance 35.0 mil

Faculty Compensation 33.0 mil

Student Success/Completion Initiatives and EEOC 17.0 mil

New 2 to 3 Yr. Graduation Goals 35.0 mil

Associate Degree for Transfer 3.0 mil

Equal Employment Opportunity 2.0 mil

Total distributed $90.0 mil

Held Central for Student Success & Graduation $35.0 mil

CSU Base Budget: $9.3billion (3.2 state allocation & 7.1 other sources)
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FY 16/17 Operating Budget Plan



















San Francisco State University
Operating Budget Sources of Revenue ~ $351 Million

General Fund 
Allocation
$154.8MTuition Fee

$159.7M

Other Receipts
$33.0M

Release Carry 
Forward

$1.5M
Est. Retirement

$2.3M

Sources of Revenue Total ~ $351M
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2015-16 General Fund Base FTES 23,836 $          142,709,859 

2016-17 Funding
Retirement Rate Increase Adjustment 1,448,000 

2015-16 Faculty Compensation 2,224,000

Health Benefit Rates Adjustment 2,268,000 

Student Success 120,000

2016-17 GSI 2% Compensation Increase/Cost 4,523,000 

Enrollment Growth net of Financial Aid FTES  263 1,519,000

Total 2016-17 Funding $           12,102,000 

2016-17 General Fund Base Allocation FTES 24,099 $         154,811,859 

State Appropriation Funding
Fiscal Year 2016/17
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2016-17 One Time Funding

2015-16 Faculty Compensation $2,224,000

Deferred Maintenance 2,110,000 

One-Time Allocation for Academic Preparation 602,000

Pell Rate + Graduation Rate 289,000 

Total 2016-17 Funding $5,225,000            

State Appropriation Funding
Fiscal Year 2016/17
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San Francisco State University
Adopted 2016-17 Operating Budget by Cabinet ~ $351 Million

Academic Affairs 
$134M

Administration & 
Finance

$33M

Office of the 
President

$1.4M

Student Affairs 
& Enroll Mgmnt

$16.7M
University 

Advancement
$5.8M

University Wide
$160.3M

Faculty and Staff GSI         $11.2M
Benefits $89.2M     
State University Grant        $48.1M
Risk Pool $4.5M
Utilities $4.7M
Other $2.6M

Total Uses ~ $351M
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Adopted Budget
Colleges

Business
*$15.7M

Education
*$7.5M

Ethnic 
Studies

*$5.4M

Liberal & 
Creative 

Arts
*$38.1M

Health and 
Social 

Sciences
*$17.6M

Science 
and 

Engineering
*$26.2M

San Francisco State University
General Fund College Budgets FY 2016/17
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* Includes monies that will be transferred from Academic Affairs during the Fiscal Year.



FY2016-17 Colleges Adopted Budget
Colleges BUS EDUC ETHS HSS LCA SCI

ACCOUNT / DEPARTMENT 3230 3330 3370 3410 3475 3555
601100-Faculty 8,366,454                    3,588,170                    2,937,832                    9,374,790                    20,440,411                  11,913,597                  
601201-MPP 552,504                        301,404                        304,524                        420,828                        637,776                        956,376                        
601300-Staff 1,338,608                    1,331,201                    408,793                        2,139,911                    5,355,075                    4,486,004                    
16-17 Initial Allocation to College / Division 10,257,566                  5,220,775                    3,651,149                    11,935,529                  26,433,262                  17,355,977                  

AA Projected Transfer to Colleges BUS EDUC ETHS HSS LCA SCI

ACCOUNT / DEPARTMENT 3991 3992 3993 3994 3995 3996
601806-Instructional Faculty Reserve (Augments) 863,948                        207,685                        404,188                        1,101,968                    4,122,193                    3,750,044                    
601806-Instructional Faculty Reserve (July/Aug) 1,903,139                    764,957                        641,339                        2,112,744                    4,835,649                    2,991,508                    
601810-Instructional Faculty Reserve (Summer) 1,383,206                    114,050                        164,272                        737,643                        914,535                        889,387                        
601100-Instructional Faculty Reserve (SSCI) 76,200                          60,000                          -                                 120,840                        158,340                        63,340                          
601100-Instructional Faculty Reserve (Cluster Hires) 87,500                          -                                 -                                 62,500                          -                                 121,680                        
601806-Instructional Faculty Reserve (Spec Prgm: MBA, EDDL, Step2College) 800,000                        750,220                        -                                 -                                 -                                 -                                 
601806-Instructional Faculty Reserve (AA Temp Funding - per A&F) -                                 100,000                        -                                 -                                 400,000                        -                                 
601806-Instructional Faculty Reserve (President Funding) -                                 -                                 250,000                        -                                 -                                 -                                 
601806-Instructional Faculty Reserve (Misc Reimb. -e.g. Sick Lvs, AT, Awards) 305,235                        126,937                        267,595                        680,656                        1,089,185                    283,427                        
601806-Instructional Faculty Reserve (NR101) -                                 188,864                        30,172                          853,614                        109,216                        766,546                        
AA Projected Transfer to College / Division Total 5,419,228                    2,312,713                    1,757,566                    5,669,965                    11,629,118                  8,865,932                    

FY2016-17 Colleges Budget 15,676,794                  7,533,488                    5,408,715                    17,605,494                  38,062,380                  26,221,909                  
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Other Trust Funds - Draft

Division CEL 
CSU Fund 441

IRA 
CSU Fund 

463

Lottery 
CSU Fund 

481

SP
CSU FUND

491

MISC.
CSU FUND

496 IDC TOTAL

College of Business $2,067,800 $9,100 $69,600 $289,500 $2,975 0 $2,438,977

Graduate College of
Education

198,400 25,640 6,200 256,100 46,600 51,700 584,640

College of Ethnic 
Studies

167,500 31,900 289 14,600 - 14,300 228,589

College of Liberal & 
Creative Arts

948,500 496,100 39,500 696,900 447,600 89,000 2,717,600

College of Science &
Engineering

4,188,700 787,900 180,810 5,212,400 (1,338) 2,046,700 12,415,172

College of Health & 
Social Science

$3,106,500 $186,300 $45,600 $865,200 $173,400 531,300 4,908,300

Expenses FY 15/16
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San Francisco State University
Instructionally Related Funds (IRA) - Flows
Student Fee- General 

$50/student/term
~ $2.7 million/year

Student Fee- Athletics
$68/student/term

~ $3.8 million/year

IRA – General
(TA501-3010-501102)

~$2.7 Million/Annually IRA – Athletics 
(TA650-4050-501102)

~$3.3 Million/Annually

Campus Specific Projects IRA 
Advisory Board Committee 

Documented & Approved by 
President

Library TA700 
~$2.6 Million/Annually

Academic Affairs 
(TA501-3xxx)

~$3.7 Million/Annually

$1.4 Million
Swap

General Athletics Programs
(TA650-4xxx)

~ $1.9 Million/Annually

IRA-Campus Recreation 
(TA050-4017-501102)

~$ 550K/Annually

$58/student
$10/student

Instructional Equipment and Colleges 
~$1.1Million/Annually

~ $1.9 Million

Student Athletics IRA Fee 
Referendum dated April 
01,2005

Recreation Sports Fee 
Increase 
w/Presidential 
Approval dated March 
25,2008

$2.3 Million 

Current process

~ $400K
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Indirect Cost Revenue
SP065-6010

~ $4.1 Mil / Yr.

IDC - Return to College
SP007-6060 
~ $1 Mil/yr.

Admin. & Finance
30%

Academic Affairs
70%

Grants Program

Grants & Contr. Reserve
SP053-6010

~ 1 Mil/yr. (13.5 FTE,O&E)

Grants & Contr. Reserve
SP055-6010

~ 130 K/yr. (O&E)

Tiburon Adm. Fee
SP100-8126

~ 700 K/yr. (O&E)

Nat Sexuality Resource Centr. Rent 
SP504-3010

~ 300 K/yr. (O&E)

Cost Share
SP503-3010

~ 162 K/yr. (O&E)

ORSP Research Adm.
SP621-3081

~ 500 K/yr. (O&E)

ORSP Research Adm.
SP601-3081

~ 350 K/yr. (O&E)

Health Eq. Institute
SP800-3077

~ 40 K/yr. (O&E)

Distributed to Colleges  

SP130-3555 COSE
SP180-3410 CHSS
SP266-3330 GCOE
SP316-3230 COB
SP361-3475 LCA
SP410-3370 COES
SP803-3077 AA
SP941-4010 SA

San Francisco State University
Indirect Cost Funds (IDC) - Flow
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San Francisco State University
Lottery Funds Flow 

≥ 34% of  total lottery $ 
revenue to public

Allocation to SFSU

Considerations:
• Special purpose funds – no salaries/benefits
• Quarterly allocation from CSU
• Faculty perception - they are losing funds from 

their annual budget
• “Swap” replaces budgeted general funds with 

Lottery Trust Funds;
• Net budget impact to Academic Affairs is zero.

Lottery Trust Fund (A&F)
~$2.1 Million Annually

Academic Affairs 
Lottery Trust Fund

$2.3 Million
Lottery 

Reserve Fund (A&F)
Unspent Funds

$1.0 M Swap

Campus Projects

• Campus Specific Projects
-Educational Equity Programs

• Faculty Related Projects
-Workstations, Training, Advisory

• COSE & SCI Start Up Funds

• Outreach Programs
• CARP
• Summer Bridge
• Math & Science Initiative 

Program
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2016/17 Support Budget Incremental

CFA Agreement and Fairness Provisions – 485 Operating Fund

30

FY Campus Impact Campus Share

16-17 $11.7mil $2.3mil

17-18 $7.6mil $2.1mil

Total $19.3mil $4.4mil
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Enrollment 
FTE/ Actual Comparison

23.4

22.
22.8 22.8 23.1 23.4

23.8 24.0
23.3

22.6 22.9 22.9 22.7
22.2

23.6 23.5

0

5,000

10,000

15,000

20,000

25,000

30,000

FY 2009/10 FY 2010/11 FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17

FTE Target FTE Actual Surplus FTE Deficit

2016-17 current projection, 1-2% below target
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FY 16/17 Capital Improvement Plan















MASHOUF WELLNESS CENTER





Creative Arts Phase 1
41



NEW SCIENCE BUILDING 28



We look forward to a great year ahead!
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